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Development Strategies of Kaohsiung as the
Operational Headquarters of Regional Industries

Jih-Hwa Wu and Chih-Chang Ko

Abstract

In this paper, through international cities and industries questionnaire, combine
Shift-share analysis, to understand what industry Kaohsiung City has a potential
niche, thereby positioning Kaohsiung industry. And calculate three different effects:
National Growth Effect, Mix Industry Effect and Regional Competition Effect to
summarize the Kaohsiung area of employment and economic growth of the industry
by the national industrial portfolio, and the impact of the regional competition.
Drawn to promote Kaohsiung four key factors in the development of the operational
headquarters includes government support, and upgrade traditional industries to
foster the specialty industry clusters and develop human assets, also proposed
short, medium and long-term strategy, and pointed out the future strategy of the
development of industrial regional operating headquarters in Kaohsiung direction, in
order to enhance the competitiveness of Kaohsiung city, through the aggregation of
the operational headquarters, and then incorporated into the status of the world city

network with the world.

Keywords: Regional Operation Center, Regional Headquarter Strategies, Industry
Transformation, Shift-share Analysis.
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